
Top Ten Tips for a Successful Partnership 

 

1. Know yourself.  What do you bring to the table?  What are 

your strengths? Think not only about what your partner can 

do for you, but what you can do for them. Build a 

reputation for being a good partner. 

2. Be prepared. Have your documents in place….an up-to-date 

mission or mandate, and a business plan, or equivalent (e.g. 

planning information for funders). This way you are always 

ready to discuss a partnership opportunity. 

3. Be clear. You know your strengths, but be transparent 

about what you need  and what  you are looking 

for….Funds?  Knowledge?  Expertise?  Profile? Facilities? 

4. Document it. Get everything down in writing…who is 

responsible for what, where and when. Things change, 

sometimes key players move on, there is always the 

unexpected. Protect the partners with a written contract. 

5. Communicate. Meet often, either in person, or with all the 

new technology available…it is important to keep the lines 

of communication open.  

6. Do a work plan. Map out the project, with key milestones 

and dates. 

7. Evaluation is critical. Don’t wait until the end. Check in as 

often as necessary, to ensure that the milestones are being 

met, and everything is progressing as planned. If you do 

regular check-ins you’ll catch problems in advance and be 

able to revise plans.  

8. Have fun. Doing something together should be more fun 

than going solo. This is also an opportunity to expand your 

network, make new friends. 

9. Share the glory. No matter who does what, or who does 

more, this is a partnership, and it must be a shared success. 

10. Remember the goal…it has to be a WIN WIN for both. 

 

If you would like to learn more about Partnership and Collaboration, 

consider taking our E-Learning Crash Course under the Our Program tab. 


